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EXECUTIVE SUMMARY

Welcome to the Platinum family.

We are a registered training organisation operating in Ballarat, Geelong and Braybrook, 
providing disadvantaged students with confidence and stability through education in 
the construction industry. Our mission is to develop construction professionals through 
excellence in training, and our alumni have gone on to open new businesses, create new 
jobs and work on transformative projects across Victoria. 

Platinum students often come from disadvantaged backgrounds, where difficult 
experiences growing up may have given them an uneasy start. Some have experienced 
family violence, as our students often come from areas where police respond to at least 4 
incidents every day on average. This can exist within a cycle of abuse, where behaviours 
learned at a young age can be performed later in life. 

Against this backdrop, an intervening act such as a positive education and employment 
experience can make all the difference in the life of a young person. 

For survivors of family violence, this intervening act could be a new home and an 
enhanced support network.

Platinum has identified an opportunity to lift students out of disadvantage and into 
skilled employment through a full building and construction pre-apprenticeship course. 
Through the course of this training, participants will build social housing properties for  
disadvantaged women and family violence survivors. 

We are proud to have the support of suppliers, employers and industry to train better 
tradespeople while helping tackle family violence in our region. 

To help achieve our goal, we are seeking your sponsorship through donated and 
discounted supplies. This will enable us to rapidly deliver critical social housing for 
disadvantaged women and survivors of family violence. 

“This proposal is a community approach to 
both addressing the needs of disengaged 
young people and providing safe housing 
for women and children experiencing family 
violence”

Warrick Remilton, Assistant Director Berry Street Western. 
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WHO IS PLATINUM?

Platinum Institute Australia has been delivering building industry training programs since 
2018 and is driven to improve the outcomes of young tradespeople.

Too often new cohorts of tradespeople from difficult backgrounds finish apprenticeships 
with underdeveloped project and social skills.  In response, our CEO Damian Faulkhead 
created a thorough curriculum and sought devoted staff to equip our graduating 
apprentices with the confidence and skills they need.

Platinum has also developed a unique student lifecycle, which helps students visualise 
their progress and envision future success. For many of our students, knowing they have 
a clear career trajectory and that Platinum will help them along the way is key to their 
social and professional development. 

Our passion and dedication to our students has seen Platinum apprentices go on to start 
their own contracting businesses, creating new jobs and employing younger students 
who follow them.

The trades programs we run include: 
• Certificate II in Building and Construction Pre-apprenticeship (22338VIC)
• Certificate III in Carpentry (CPC30211)
• Certificate IV in Building and Construction (Building)-(CPC40110)
• Diploma of Building and Construction (Building) (CPC50210)

3.



4.

OUR STUDENTS

We believe all young people deserve a high quality education, so we work closely with 
high schools, police and the justice system to provide a vocational alternative for students 
at risk of disengagement. 

Student disengagement can stem from family and community factors such as parental 
poverty or unemployment, family breakdown or violence. Personal factors like behavioural 
or learning difficulties, contact with the justice system, youth pregnancy or parenting 
may also contribute. 

As a result, we often work with young people whose schools couldn’t sufficiently support 
them. Understandably, these students often feel let down or cast aside.

Subsequently, the transition from school to vocational training is a sensitive period 
for many and our staff are committed to generating an understanding and caring 
learning environment. Disengagement can relate to academic, social and extracurricular 
components of secondary education and our business and staff utilise our partnerships 
with the Ballarat community and sporting groups to support our students beyond their 
classroom and on-site learning. 



THE PROBLEM THAT WE ARE TRYING TO 
SOLVE

For most people, a normal day will go by without a second thought about the safety of 
partners, or kids, or themselves. For others, this is just a dream. 

In March 2016, the Victorian Royal Commission into Family Violence released its ground-
breaking report, document disastrous rates of violence in the home across the state, 
across regional areas. The report shared personal stories from hundreds of survivors 
about preventable family violence. 

It showed that survivors often stay with their violent partner or children because they 
have nowhere else to go. They may fear being tracked down or embarrassed, fear losing 
their children to a violent partner, or may not be able to support themselves on their 
own. As a result, one woman on average is murdered each week through family violence. 
It also showed that flow-on effects and normalisation lead to their own children growing 
up to commit the same horrors. 

Sadly, we have seen this happen within our Platinum and Ballarat communities. 

In 2019, a coalition of regional local councils and not-for-profits published the Communities 
of Respect and Equality (CoRE) plan to identify local initiatives to start spot-fires of 
community action. It specifically noted that strategies should be targeted to all places 
where people live, learn, work and play. 

As a workplace and a place of learning, we know change must start here. With your help, 
we would like to take steps that are real and productive, no more talk - just action.

“We strongly support Platinum Institute and look 
forward to working with Platinum to improve 
employment outcomes and strengthen the 
regional economy”

Mandy Macdonald, former CEO BGT Jobs and Training.

“We have a number of clients wanting to 
undertake a Pre-Apprenticeship and to find an 
organisation with such a positive community 
driven outcome, attached to skilling our clients 
towards a career path is something we have not 
encountered before”

Peter Lovett, Marrung Facilitator
Victorian Aboriginal Education Association Incorporated.
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PROPOSAL

In partnership with governments and the support of White Ribbon, numerous NFPs 
and you - our supplier - Platinum Institute Australia will create ‘Homes to Help’. This is 
a construction education course aimed at building more social housing for Australia. 
‘Homes to Help’ will deliver educational and employment outcomes to disengaged 
youth in the Ballarat area, whilst constructing accommodation and break-out rooms for 
disadvantaged young women and survivors of family violence. 

We will enrol disadvantaged youth not engaged in school in our 22338VIC Certificate II 
Building and Construction Pre-Apprenticeship course for 16 weeks. We will work closely 
with our Project Partner White Ribbon to augment their courses with education on family 
violence, and with case workers and employer networks to help them find meaningful 
employment.

With our Project Partner White Ribbon, and through caring and sensitive delivery of the 
program to small cohorts in a traditional trades school environment, students will attain 
the social skills and professional qualifications needed for a successful future, as well as 
awareness of family violence and the drivers and factors which necessitate this project.

As part of their learning, students will construct transportable homes and break-out 
rooms which our domestic violence partner organisations can use to house disadvantaged 
women and survivors of domestic violence. Each new cohort of students will build a new 
home, or multiple break-out rooms.

Partnership with your business will enable us to keep this project as a not-for-profit 
exercise, and will be a valuable contribution to your Corporate Social Responsibility goals. 
It has and will continue to draw media and political interest and we hope to include  your 
business in this well of support.  
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OUR PARTNERSHIPS

Social purpose projects like this are not cheap. We seek partnership with you to provide 
discounted or donated support in exchange for publicised project partnership and 
increased housing stock to support disadvantaged women.

Your support on the ‘Homes to Help’ project will have many positive outcomes: 

• Together, we can ensure disadvantaged students will have the best opportunity to 
learn and improve their skills on the job.

• Together, we can lower the cost of labour and build multiple emergency homes for 
the same dollar amount as purchasing one.

• Together, we can assist disadvantaged students find gainful employment rather than 
turn to illegal or anti-social pastimes.

• Together, we can address the massive skills gap in the construction industry.
• Together, we can help you attain your corporate social responsibility goals. 
• Together, we can help survivors of family violence find safety.

No one wants their children or loved ones exposed to family violence. The unfortunate 
reality is you may already know someone who is. 

In helping end family violence with ‘Homes to Help’, your generosity will also be 
advertised alongside our national not-for-profit partners, including White Ribbon, as 
a company which mobilises against family violence. This project has already attracted 
national political and media attention.

We would welcome the opportunity to further discuss how our organisations could 
partner in this project.
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Please do not hesitate to contact Al Whittle on 0422 871 882 for any further 
information or to discuss this proposal in more detail.

RTO: 41229    CRICOS: 03433f  

“I believe my son has a brighter 
future because of Platinum”

Alison, mother of a Platinum student


